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Abstract In recent years, driven by technological innovation, the city has vigorously cultivated leading enterprises and
of the edible mushroom industry. Edible mushroom industry is the dominant characteristic industries in Zhumadian City.
In recent years, since driven by scientific and technological innovation, leading mushroom enterprises were vigorously
cultivated, the edible mushroom industry in Zhumadian has been achieved rapid development. With the goal of promoting
high-quality development of the edible mushroom industry in Zhumadian City, the SWOT model was applied to
systematically analyze the advantages, disadvantages, opportunities and threats of the development of the edible
mushroom industry in Zhumadian. Based on the result we proposed various suggestions on improving the talent team of
edible mushroom, improving the strain management system, cultivating and supporting leading enterprises, accelerating
intensive and large-scale development, improving the deep processing system, and strengthening brand construction are
of great significance.
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